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National Patient Safety Agency







 Its primary aim is to make the
NHS a safety conscious
organisation like other high
risk industries such as
offshore oil production,
nuclear power and aviation

* In other words to change the
culture of the service and its
entire staff
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Diagram 1: Roll out of the NRLS: reported incidents and number of reporting trusts, by month
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*Based on 47 deaths and takes no account of under reporting
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Diagram 2: Degree of harm to patients
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Source: Reports in the NRLS database up to 31 March 2005










Mostly because the
systems tasks and
processes they work in are
poorly designed

Lucian Leape: “To err is human’
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SELF CONTEXT TASK
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Processes: data management
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Tuesday 22 December 1998

electronic Teleavaph I

By Sally Pook

A CHILD left brain damaged following a mix-up over
surnames was awarded £2.4 million damages in the
High Court.

James Green was given A rhesus negative, rather than O
rhesus positive, red cells to combat neonatal jaundice when he
was three days old. He suffered convulsions and heart failure.
The blood was intended for another newborn child with the  Patricia Green with her son
same surname. An exchange transfusion took place too late to

stop brain damage that led to cerebral palsy.
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495,306 records: Royal Brompton Hospital PAS

JL

13,157 matches with same name and DOB

And after exclusion of multiple registrations

!

David Cummins RBH
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Mainly legal orientation

No awareness scale of problem

Little clinical involvement

Almost no solutions
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 Few national initiatives

o Lijttle research

» Poor care of injured patients




The aviation industry took 13 years...




But team work and persistence pays off




