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From: Change Area: To:
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Major Changes
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Why?
• Safe Care
• Efficient Care
• Tracking & Correlation
• Easier Administration
• Security & Confidentiality. 



What?
• a ‘UPCI’ ‘number’
• a ‘Central Index’/ register
• a central admin function
• access mechanisms
• local identifiers, registers, 
personnel and linkages!



How?
• Don’t know yet
• Working on it
• Will be hybrid
• Will take time
• Must deliver early benefits



Goal of the Project
…a national client index 
…new technical systems
…new organisational model
…for patient registration
…to enable integrated health 

and social care processes



• Business Case and Project 
Plan – 2007

• Implementation – 2008/9
• Maintenance/ Phase 2 -
2009

When?



Questions?
and maybe some 

answers…


