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Organisation Structure

Replacing Des Kenny:
eNed Barrett, Chair
Tom Smith, ACBI
Vice-Chair (new):
eIvan Shirley

Review Groups/
Sub-Committees

{ Operations Management }

Academy (3), ACBI (2), Faculty (2)

{ Steering Committee }
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Organisation Structure

Academy (3), ACBI (2), Faculty (2)

Review Groups/
Sub-Committees

~Quality Manager (new)
eHazel Graham (prev Ops Mgr) {

{ Steering Committee }

Operations Manager

ePatricia Howley (prev Scheme Mgr)
Scheme Administrator

@e Cooke (June 07)

= 2 full-time

Operations Management }
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41 Schemes, 53 Hospitals
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Schemes 2007

0 IEQAS Irish agent for Labquality (FI)
B Irish labs 37 of ~160 schemes available
B Irish group reports to IEQAS
B www.labquality.fi
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http://www.labquality.fi

2007/8 Special Surveys

1 i A

Blood Cell Morphology (Digital)
Coagulation (3r9)
Participant satisfaction survey

Fresh donor material

B Ethical concerns resolved
m FBC
B Clinical Chemistry

Ideas: contact IEQAS
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2007 Conference

[0 Speakers and Chairpersons

[0 Sponsors
B Major
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[0 Conference presentations
B www.iegas.ie

[0 Next conference
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