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Organisational Structure

[ Steering Committee }

Academy (3), ACBI (2), Faculty (2)

Review Groups/
Specialist Advisors

[ Operations Management }
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2011 Special Surveys

POCT audit: follow-up to 2008

Harmonisation of reference ranges: follow-up to 2010
eGFR: new analyte to Clinical Chemistry?

RDW: new analyte to Full Blood Count

? Ideas: contact IEQAS
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Achievements

ISO 9001:2008 — 2nd Surveillance Audit
Passed Dec 2010
Next audit: Jan 2012

Clinical Chemistry: Fresh donor material
(~3/year)

HbA,.: ~50 POCT meters
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Achievements and Plans

EQALM post-analytical EQA Scheme

automated haematology
14 Irish labs in 2011

POCT for lipids
Continuing routine scheme with WEQAS

Participant Satisfaction Survey 2011
Conference evaluation / electronic
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Finally

Conference presentations
o WWW.Iegas.ie

Order forms 2012

e Delivered November 2011

Next conference
o Planned for 4th October 2012
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Workshops

14:15-16:00

e Clinical Chemistry: Fitzgerald (North)
e Haematology: Fitzgerald (South)

EVALUATION FORMS (box at registration desk)

TAKE PERSONAL ITEMS AND FOLDERS WITH YOU
DURING LUNCH AS ROOM WILL BE SPLIT FOR
WORKSHOPS
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