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Organisation StructureOrganisation Structure

Steering Committee
Academy (3), ACBI (2), Faculty (2)

Operations Management

Review Groups/
Sub-Committees
(2 vacancies Haematology)



Operations Team 2008Operations Team 2008

Patricia Howley, Operations ManagerPatricia Howley, Operations Manager

Hazel Graham, Quality ManagerHazel Graham, Quality Manager

Anne Cooke, Scheme AdministratorAnne Cooke, Scheme Administrator



Participation 2008Participation 2008

ll 49 Schemes49 Schemes
ll 471 Labs 471 Labs 
ll 58 Institutions58 Institutions
ll Increased by 18%Increased by 18%

0

50

100

150

200

250

300

350

400

450

500

1988
1990

1992
1994

1996
1998

2000
2002

2004
2006

2008

Pa
rt

ic
ip

an
ts

 (s
om

e 
w

ith
 >

1 
an

al
ys

er
) •

0

10

20

30

40

50

60

Sc
he

m
es



New Schemes 2008New Schemes 2008

1.1. Ammonium ionAmmonium ion
2.2. ESR for Alifax usersESR for Alifax users
3.3. Faecal BloodFaecal Blood
4.4. Histology PAP stainHistology PAP stain
5.5. Parasites in FaecesParasites in Faeces
6.6. Pregnancy TestPregnancy Test
7.7. Tumour MarkersTumour Markers
8.8. Pilot scheme for Pilot scheme for AngtiotensinAngtiotensin

Converting EnzymeConverting Enzyme



2007/8 Special Surveys2007/8 Special Surveys

Participant Satisfaction Survey Participant Satisfaction Survey –– October 07October 07

Fresh donor material Fresh donor material –– Haematology Jan 08Haematology Jan 08

Coagulation (4Coagulation (4thth annual survey) annual survey) –– May 08May 08

Fresh donor material CC Fresh donor material CC –– late 08late 08

ll ? Ideas: contact IEQAS? Ideas: contact IEQAS



Achievements Achievements 

Paraproteinaemia Masterclass with Dr Joanna Paraproteinaemia Masterclass with Dr Joanna 
Sheldon Sheldon –– Jun 08Jun 08

Participant Satisfaction Survey 07Participant Satisfaction Survey 07
•• Participant HandbookParticipant Handbook
•• Transfusion WorkshopTransfusion Workshop

Poster Competition for Des Kenny PrizePoster Competition for Des Kenny Prize



AcknowledgementsAcknowledgements

Committee members, SubCommittee members, Sub--
Committees & ParticipantsCommittees & Participants

Committee Member changes:Committee Member changes:
Farewell with thanks:Farewell with thanks:

•• Ms Mary Byrne, St JamesMs Mary Byrne, St James’’s, Haematologys, Haematology
•• Ms Nora Kinsella, St JamesMs Nora Kinsella, St James’’s, Haematologys, Haematology
•• Prof John OProf John O’’Leary, Coombe, Steering CommitteeLeary, Coombe, Steering Committee

Welcome:Welcome:
•• Ms Ophelia Blake, St JamesMs Ophelia Blake, St James’’s, HbA1cs, HbA1c



AcknowledgementsAcknowledgements
Speakers and ChairpersonsSpeakers and Chairpersons

Judges Judges -- Poster competitionPoster competition

SponsorsSponsors
MajorMajor

ll Abbott LaboratoriesAbbott Laboratories
ll Claymon LaboratoriesClaymon Laboratories
ll Roche DiagnosticsRoche Diagnostics
ll Cruinn Diagnostics/Siemens DiagnosticsCruinn Diagnostics/Siemens Diagnostics



FinallyFinally
Conference presentationsConference presentations

ll www.ieqas.iewww.ieqas.ie

Order forms 2009Order forms 2009
ll November 08November 08

Evaluation FormsEvaluation Forms
ll Please leave in box at IEQAS reception deskPlease leave in box at IEQAS reception desk

Next conference Next conference –– Planned Planned for Octoberfor October 0909

http://www.ieqas.ie
http://www.ieqas.ie

