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Organisational Structure

Academy (3), ACBI (2), Faculty (2)

[ Steering Committee }

1
Review Groups/
Sub-Committees

[ Operations Management }
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Operations Team 2010

Patricia Howley, Operations Manager

Hazel Graham, Quality Manager

Anne Cooke, Scheme Administrator




Participation 2010

79 Schemes
» 687 Analysers
» 58 Institutions




New Schemes 2010

Borrelia Burgdorferi Antibodies
CMV Antibodies

Hepatitis B & C

Mumps Virus

TSH Receptors

Varicella zoster virus




2010 Special Surveys

Participant Satisfaction Survey — August 10

Pilot Survey on Harmonisation of Reference
Ranges — Sept 10

Fresh donor material CC — end of 2010

? ldeas: contact IEQAS




Achievements

1ISO 9001:2008 - Surveillance Audit passed
Dec 09

Participant Satisfaction Survey 10

o Report in Conference Booklet

o Labquality — IT Project to upgrade service started
September 2010
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Achievements

International standardisation for HbA1c

o HSE Project Team chaired by Dr Ned Barrett
o Team members Hazel Graham & Dr Ophelia Blake

Post-analytical EQA Scheme for automated
haematology —-EQALM

POCT for lipids —Routine scheme with WEQAS
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Labquality Schemes

New for 2011

e Labqguality Transfusion Schemes
increased to 4 distributions/year

e TSH receptor antibody scheme
increased to 2 distributions/year

Always use Labquality Client codes




Acknowledgements

Committee members, Sub-Committees
& Participants

Speakers and Chairpersons

Committee Member changes

Welcome:

o Dr Peadar McGing, Mater Misericordiae
o Mr Paudy O’'Gorman, AMNCH, Tallaght

|EQAS €T

Medicine
I7ish EQA Scheme




Acknowledgements

Major Sponsors 10

Abbott Diagnostics

Cruinn Diagnostics




Finally

Conference presentations
o WWW.Ieqas.le

Order forms 2011

e November 10

Next conference
o Planned for 6th October 2011
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Workshops

14:00 — 16:00

e Clinical Chemistry: Fitzgerald (North)
e Transfusion: Fitzgerald (South)
e Haematology: DeValera (upstairs)

EVALUATION FORMS (box at registration desk)

TAKE PERSONAL ITEMS AND FOLDERS WITH YOU
DURING LUNCH
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